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How can Parivar

effectively incorporate its foundation of "family”
in a manner that is scalable and conducive to
attracting and retaining top talent?
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Major and Minor Problems
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Misalignment between
strategy & intended culture

Misalignment between
value & compensation

High employee turnover

Major
Problems/
Causes
Prohibits

Minor Scalability

Problems/
Effects




Current Solution: People Support

/{D Scalability

Stand alone solution
- not a process that
will scale up and out
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Change

There is no structure
or process to ensure
that change is
enacted

Feedback

Feedback is not
anonymised -
contributes to
inauthentic and
inaccurate feedback




Proposed Solution: Alignment Program

Current Structure

Leadership

Employees
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Alignment Program Structure

Lead company wide JEDI initiatives
Leadership . " - .
. CCO Ensure culture is unified and positioned for scaling

Follow through with needs that arise from Board of Advisors

Utilizes bottom-up approach

Board of Advisors

Increases communication opportunities

(Dept Reps + ERG Reps)
Provides insight into diverse needs and perspectives

Employees Increases authentic feedback

Feedback opportunities, mentoring programs, ERGs Developes authentic communities & connections

Increased compensation Increases retention




Alignment Program Implementation Plan
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Consider internal &
external applicants

Conduct analysis
and develop

packages

Audit existing and
define measurable
new processes

I I I I I
— ————a — = .

May July - Aug Aug - Sept Oct Quarterly
Employee Create ERGs Develop Establish Mo?ifor and
Input Advisory Team Programs Refine
Collect & Based on common Dept. & ERG Mentorship programs Qlljfa”e:SI(y reviews of
aggregate values & interests representatives & feedback culture & processes
employee feedbagk opportunities

I I I I

June - July Aug - Sept —= Sept — Monthly

Recruit CCO Compensation Standardize Communicate

Processes Changes

Monthly newsletter with
company-wide JEDI
updates
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Scalability of Alignment Program
o B India U.K.
m USA.
75
50 Conduct I Cultural director
Cultural reports to CCO in
Analysis each location
25
Location Develop local teams
specific JEDI & encourage
0 training cultural exchange
Power Distance Individualism Uncertainty Long Term
Avoidance Orientation

Culture Map Across India, UK, and U.SA.
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https://docs.google.com/spreadsheets/d/1CFoI6Rq2XdZ2i8_4_9eIYofAo4YdrSUAm4LYEr4KtAY/copy

Justice
Diversity
Equity

Inclusion

HERA

Success of Alignment Program

Meets JEDI Objective

Fair compensation

Program is flexible to adapt to
diverse cultural needs

Bottom-up communication structure
uplifts all voices

Employee programs create a sense
of community for all

Supports Business Success

Reduce costly turnover
Diverse teams are better problem solvers

Considering all perspectives allows us to
serve a broader market

Authentic feedback makes us be’r’rer,
connected employees are more loyal

Costs 2M / yr

Save 3M+ / yr

on turnover

ROI

*Detailed cost analysis on printed
handout




Personal Experiences

Working in a
culture-driven
environment.

Taylor

Knowledge of
Indian culture
and values.

Isha

People-focused
approach and
passion for DEI.

Alice

Understanding
the importance
of diverse
perspectives

Hannah

HERA
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CREDITS: This presentation template was
created by Slidesgo, mc|uding icons by
Flaticon, and infographics & images by
Freepik.
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

